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Presentation 
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Contextual Inquiry and Analysis (Aaron & Vera) 
Requirements and Modeling (Kari & Maimoona) 
Design (Tracey) 
Prototype and Pilot Test (Hossein) 

 

 



Client: Enrollment Central 

Enrollment Central (EC) provides comprehensive, coordinated, 
and efficient enrollment services delivery to prospective and 
enrolled students. There are currently three EC staff members 
who provide services at the Fairfax and Prince William County 
locations. 



Current Practices 

●  Current and prospective students are 
referred to EC by various offices 
around both campuses for enrollment-
related tasks. 

●  Enrollment Central covers Five 
Primary Areas. 

●  Approximately fifty separate 
enrollment related tasks/processes. 

●  On Average, EC Staff assist close to 
fifty students a day with increased 
activity in peak times of year. 

●  Students can visit the EC helpdesk 
locations or contact on the phone or 
through email. 



Barriers and Performance Gaps 

Limited Staff Availability 

Physical Location, Poor 
Signage, Parking  

Restricted Office Access 

Controlled or Limited access to 
student information  

Student Awareness Issues  

The “Mason Shuffle” 

Enrollment Central Staff Member 
Dissatisfaction 

Limited Employee Resources 

Inefficient Ticketing Software 

Over 30,000 students enrolled at 
GMU 



Concept  

The Enrollment Central Application (EC App) is 
intended to serve as a user-friendly mobile application 
supporting and facilitating a number of enrollment-
related processes at George Mason University. The 
primary features of this mobile platform concept include 
a searchable Enrollment Central process guide, 
mapping capabilities and the presence of a forms 
repository. This application will provide pertinent 
information and guidance related to accomplishing 
specific tasks relevant to the offices of Transfers/
Admissions, Financial Aid, Student Accounts and 
Registrars.  

 



Objectives 

Objectives 
●  Define Enrollment Central processes. 
●  Create a mobile application that improves, supports and 

facilitates Enrollment Central processes. 
●  Integrate the EC application with the main application of 

GMU Mobile Mason Suite. 
●  Address EC staff and end user frustrations with current 

processes. 
●  Give students the capability to perform their various 

enrollment processes seamlessly. 
●  Make forms and paperwork processes more accessible 

for the students via the easy-to-follow guidance. 
●  Create an application that supports Enrollment Central's 

Mission. 
 

 



Data Collection: Interviews 
During group collaboration, the following list of final interview questions was developed: 

 



Data Collection: Observations 

Focus on the EC environment 
Observation 1 

Observation 2 
Focus on the EC workflow processes 



Observations 



Observations: Data entry 



Survey 



Survey results 



Requirements Development Process: WAAD 

Brainstorming 





Requirements Development Process: Voting 



Requirements Development Process:  
Requirement Statements 



Requirements: 
Instructional Strategy Alignment 

Performance Support (PS) Strategy: 

Provides information, and access to information, at the moment it is needed.  

●  End-user support embedded within the user’s workflow 

●  Contextual to the user by process, roles, and circumstances as they relate to Enrollment Central 

●  Tools which deliver necessary information at the moment of need 

●  Electronic Job Aids  

●  Fingertip Knowledge (eg. search feature, forms repository) 

●  Rapid Authoring Systems from Subject Matter Experts 
 

 



Design Informing Models: User Model 

User Role/Sub Roles 



Design Informing Models:  
Social Model (Emotions) 

 

 

 

EC Staff Member         

        GMU Student 

 

 



Design Informing Models:  
Usage Models 

The Mason Shuffle 

 



Design Informing Models:  
Task Interaction Model 

How to drop a class 



Design Informing Models:  
Working Environment Model 

 Model of physical environment 



Design Concept Statement  

•  Mobile Application 
•  User-friendly  
•  Supports & Facilitates Enrollment Central 

(EC) Processes 
•  Searchable EC Guide 
•  Mapping Capabilities 
•  Forms Repository 
•  Part of Existing Mobile Mason Application  
•  Tasks Relevant to Four Offices 

	



User’s Vs. Designer’s Mental Model 

•  User’s Mental Model Based Interviews and 
Survey: Used to Complete Processes & 
Tasks 

 

•  Designer’s Mental Model Based on Analysis 
of All Data & Shows How Functionality 
Should Work  



Conceptual Model 

•  Marries the Needs of the 
User with Functionality of a 
File-Sharing Tool 



Features & Benefits Aligned  
With User Values 



Sketching: Conceptual Design & Ecological 
Perspective 



Sketching: Interactive Perspective 



Design Personas 

•  Process of Designing Personas 

•  Work Roles & Sub Roles 

•  Candidate Personas 

•  Selected Personas 

	



Prototype & Testing 

●  Wire Frame & Workflow Overview 
 
●  Prototype Demo 

 
●  Pilot Test Results 

 



Wire Frame & Workflow Overview 



Sample Process Flow 



Pilot Test Methods & Results 
 

Student Financial Aid Staff Mason EC Staff 



Pilot Test Methods 

Observation: 
 
●  Facial Expression 
●  Body Language 
●  Time spent on Pages 
●  Navigational Issues 

Post Test Interview: 
 
●  How intuitive was this app? 
●  What was confusing about this app? 
●  Was the process flow easy to follow? 
●  How helpful was this app in finding 

answers? 
●  Do you see any shortcoming in this app? 
●  How would you improve this app? 



Pilot Test Results 

Feedback: 
●  Clean and clutter free 
●  Easy to use & navigate 
●  Intuitive 
●  Multiple search feature 

 

Observation: 
●  No sign of stress 
●  Did not get stuck 
●  Did not ask any questions 
●  Quickly navigated 
●  Quickly followed scenarios 

Recommendations: 
●  Bring FAQ inside the app 
●  Make Cascading FAQ  
●  Similar app for other departments 



Prototype Demo 

Clickable Prototype URL 
 

http://masonec.weebly.com 


